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Wlf SOCIAL CHANGE, CULTURAL CHALLENGES

—

ALF Board of Governors :

“Fifteen years after the launching of the Barcelona Process, the notion of dialogue
between cultures needs to be enriched and reviewed, and must include a global
and dynamic approach, which takes into consideration the interrelation existing
between intercultural dialogue and human rights, development, environmental
factors and peace” (Strategic Guidelines, October 2010)

ALF Strategy 2012-2014:
“The mobilization of civil society for inclusion and citizenship should play a key-role
in the Foundation’s overall intercultural strategy” (BoG Meeting -September 2011)
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ALF Statutes:

The Foundation must operate, resuming the true meaning of its original mission of
being an “Interface”, a “Facilitator”, a “Clearing House”, where what is happening
in society should be understood and approached with the Foundation’s unique
capabilities and resources.

Stefan Fiile:

“Now we want to have much closer relationships with civil society organizations,
shifting the focus from relationships with the authorities to relationships with civil
society. The time has come to be more ambitious in offering a more solid basis for
our relationship”
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The “Network of Networks” model enhanced through:

*Involving Networks in the design of the ALF strategies

*Associating them in the implementation of ALF programmes and activities

*Reinforcing Network’s structure through coordination, mobilization and capacity building

*Encouraging regional and national initiatives, building upon the Networks’ diversity
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Results :

*Network Members involved in ALF programmes (around 43% of members in 2010)
*Network Services delivered (among which, 165 Network meetings during Steps 3-4)
Common Operations organized (75 during Steps 3 - 4)

*Membership Reconfirmation: 3,900 (October 2011) 4,011 (October 2010)
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Audit Cost
forStep3 &4
Meetings & CO 2,67%__ HR

50,04% 43,58%

Running Costs

Equipment 3,40%

] 0,31%
Step 4 Budget Allocations as per LoA
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2009-2011 ALF Programmes - CFP

Mémoires Vives Productions présente

Des Algériens a Marseille

Un documentaire de Mehd: Lallaoul

En partenariat avec les associations

Au Nom de la Mémoire,
Touiza Solidarité «

Cities Cultural Policies in
the context of immigrant-
related diversity:
towards a Mediterranean
approach
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The Partners
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University College

Dobrich, Bulgaria

www.vumk.eu

Islamic University
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Gaza, Palestine
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Weaknesses :

* Non-competitive HoN service delivery toward member organizations, and
scarce Network identity among member organizations

e Limited Network decision-making power and management rotation
mechanisms, and fragile acknowledgment by member organizations of the
Coordination’s leadership

e Partial or insufficient involvement of member organizations in other ALF
programmes

* Lengthy administrative process by both HoN and ALF Secretariat in the
NSDS management.



= SOCIAL CHANGE, CULTURAL CHALLENGES

2009-2011 LESSONS LEARNT

THE MORE the Network decision-making process and
coordination is participatory, &

the interaction between ALF Secretariat and Networks is fruitful,

THE MORE the performance rate of the Network grows, &

the visibility of the Network in their civil society gains ground

the Network Scheme management is smoother.
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2009-2011 LESSONS LEARNT - Governance / Performance

Final Reports Submission

m Completed M Uncompleted/Delayed/Not Participated

(S)ELECTED APPOINTED
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2009-2011 LESSONS LEARNT - Governance / Performance

Members’ Assessment of HON Performance

W Positive [ Fair mWeak/Not Received

(S)ELECTED APPOINTED

To what extent do you think the HoON/Network Coordinator is efficient in the mobilization and coordination of the Network?
How do you evaluate the Common Operation(s) organised in the frame of the NSDS Step 4?
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GENERAL PRINCIPLES FOR THE NETWORKS IN THE FOUNDATION’S MISSION:

*Thematic cooperation

*National and sub-regional initiatives

*Exchange of ideas and good practices and Networking
*Transparency and accountability

*Participatory and democratic management

*Steering Network growth and opening it to the civil society

*Facilitation of fluid communication
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141 2012-2014

NETWORK POLICY PRIORITY OBJECTIVES :

*NETWORKS / Spaces to promote regional alliances
*NETWORKS / Channels for partnerships where Southern civil societies are central players

*NETWORKS / Tools to connect civil society organizations and social groups who do not talk
to each other

*NETWORK COORDINATION BODIES / Service-oriented to build civil society capacity and
citizenship tools,

*NETWORK COORDINATION BODIES & ALF SECRETARIAT / Empowering independent spaces
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ﬁB 2012 - 2014

NETWORK POLICY OPERATIONAL APPROACHES:

*Networking, partnership-making and capacity building

*Grassroots Intercultural approaches through specific Network actions (nat/sub-reg level)
*Innovative practices, participatory and democratic management

*Opportunities for debate, analysis and exchange between Networks & other actors
*Multiplying communication and visibility channels

Diversifying funding mechanisms for Network member organizations.



HOW WE WANT TO OPERATE

HON MEETINGS
SEMINARS OF COORDINATORS |I
SURVEYS

CALLS FOR PROPOSALS |I» Implementation of projects between

Network Consultation / involvement in
the design of ALF action

particular Network members

*Anna Lindh Volunteers: Exchange between
members

*Pilot-schemes in the field of democracy
and citizenship (incl. capacity building)
*Decentralized debates

BELIEVE IN DIALOGUE ACT |I
FOR CITIZENSHIP FACILITY




HOW WE WANT TO OPERATE

PROGRAMMES AND TOOLS

*Space for reflection, exchange &
ANNA LINDH FORUM ||» partnership-making

*Emergence of project proposal partnerships

*Thematic clusters of member organizations
|I» *Regional training & capacity building

*Cross-Networks /Regional initiatives

MULTI-ANNUAL
PROGRAMMES & REGIONAL
INITIATIVES

*Use of developed research tools by
OBSERVATORY ON members

|I» *Network participation in analysis /
CULTURAL DIVERSITY

SOCIAL TRENDS AND
collection of good practices & studies




HOW WE WANT TO OPERATE

AWARDS *Network tours and innovative practices
*lgraa Award : Nomination, evaluation, tours

COMMUNICATION AND || *Partnership opportunities
ONLINE TOOLS *Visibility guidance for Networks

*Online labeling

NETWORK STRATEGIC *Network Coordination and Service delivery
DEVELOPMENT SCHEMElI *National initiatives between Network members

(Common actions)




NETWORK SCHEME: ONE PROGRAMMIE,

Coordination Mobilisation
& through

Services Common
Actions

HoNs only Open to the Network

upon members’ consultation
and endorsement (and, conditionally, to HoNs)



NSDS: STEP 5

COORDINATION AND SERVICES
Component One is addressed to HoN institutions a

Coordination of decision-making bodies such as general
assemblies, steering committees or regional coordinators,

Management of membership and confirmation

Dissemination of ALF or Network information with the
Secretariat and the BoG

Assistance in capacity building
Enhancement of the participation of Network Members

Development of Network surveys and internal Evaluation

Enhancement of the Visibility of the Network.




NSDS: STEP 5

Adopt Network Rules in line with the Network Strategy

Members consultation in the development of the support
proposal

>
=
S
20
TY
©
|
(C
o
()
(o]
=
-



NSDS: STEP 5

MOBILIZATION THROUGH COM

L
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The common actions shall be developed in the ALF fields of action:

Culture and Creativity
Education and Intercultural Learning
Cities and Spaces of Citizenship

Media and Public Opinion

While adopting an intercultural approach, the actions shall rotate around the
following dimensions:

Social and Cultural diversity

Democratic Accountability and Freedoms

Inclusive and Sustainable Human development




NSDS: STEP 5

members representing the diversity
of the Network
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ALF REPORT " ALF HQ FACILITATION
HON COORDINATION
AWARDS " L

Capacity Building

Empowerrﬁent

PR“ @R"T"LE S REGIONAL ALLIANCES * SOUTHERN PARTNERSHIPS "]

*DIALOGUE BEYOND BORDERS * INDEPENDENT SPACES
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Thank you!




